
 
Developing leaders NORFOLK AND WAVENEY 2021-22  

Please join us for these three evening workshops for Norfolk & Waveney NGGP participants, 

hosted by Dr Robert Varnam. 

 

 

 

Hosted by: 

NGGP LOGO 

Kindly sponsored by: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

These workshops are kindly sponsored by NHS Norfolk and Waveney CCG. 

The Leading Change Series 
Free workshops to help Next Generation GP participants to go further with leading change 

With Dr Robert Varnam 

A chance to develop your insights, skills and confidence to address the most common challenges facing change 

leaders in general practice. Come with your questions, leave with a plan. 

 

25 Jan  7:30-9pm 

Using your story of why 

 

Getting and keeping people on 

board with your ideas for 

change. A chance to deepen 

your understanding of how 

stories engage others in change, 

and to practice a story for your 

own ideas in a safe environment. 

1 Mar  7:30-9pm 

Handling resistance 

 

Addressing common responses 

when we try to lead change. 

Introducing three powerful 

frameworks for understanding 

resistance, and working up your 

own plans to ‘roll with 

resistance’.  

31 Mar  7:30-9pm 

QI in the real world 

 

A practical look at using 

Improvement Science methods 

in everyday general practice. 

Taking three of the most-used 

QI tools (process mapping, 

PDSA, run charts) we’ll look at 

the practicalities of engaging the 

whole team. 

Register free:  robertvarnam.coach/changeseriesnorfolk 



Workshop 1   -   25/01/22  7:30pm 

Using your story of why 
 

Getting and keeping people on board with your ideas for change. A chance to 

deepen your understanding of how stories engage others in change, and to 

practice a story for your own ideas in a safe environment. 
 

 

 

 

 

Getting others on board with change is one of the hardest challenges many leaders face. Connecting with 

your colleagues’ motivation is an essential task early in your project, enabling you to achieve more, faster. 

 

In this workshop, we look at: 

• your questions following our first workshop on “lead with why” 

• the key ingredients for a compelling story of why 

• what kind of  ‘shared values’ typically engage colleagues in general practice 

• practising your own narrative in a safe environment 

 

You will get: 

• additional insights into how to create a compelling narrative that unleashes colleagues’ 

commitment 

• increased confidence to use stories of why 

 

 

 

 

 

 

 

NB This is a repeat of the add-on workshop on 12 October 

(but you’re welcome to join again if you came then!) 

Tuesday 25 Jan 7:30-9pm 
Hosted on MS Teams  

(private link sent to registered attendees) 

Register FREE: 
robertvarnam.coach/changeseriesnorfolk 

https://robertvarnam.coach/changeseriesnorfolk
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Workshop 2   -   01/03/22  7:30pm 

Handling resistance 

 

Addressing common responses when we try to lead change. Introducing three 

powerful frameworks for understanding resistance, and working up your own 

plans to ‘roll with resistance’.  

 

 

 
 

 

Resistance to change is a near-universal experience for leaders and often slows or even blocks progress. 

Understanding what’s behind resistance will enable you to work with colleagues respectfully, 

compassionately and more effectively. 

 

 

In this workshop, we look at: 

• the three most common types of resistance to change 

• your own experience of how these are seen in practice 

• the importance of a compassionate leadership approach 

• a framework for working with resistance rather than just pushing against it 

 

You will get: 

• fresh confidence to engage positively with people when you experience resistance 

• deeper insights into successful ways to work through resistance 

• an action plan to address specific issues in your own project 

 

 

Tuesday 1 Mar 7:30-9pm 
Hosted on MS Teams  

(private link sent to registered attendees) 

Register FREE: 
robertvarnam.coach/changeseriesnorfolk 

https://robertvarnam.coach/changeseriesnorfolk


 

  Workshop 3   -   31/03/22  7:30pm 

QI in the real world 

 

A practical look at using Improvement Science methods in everyday general 

practice. Taking three of the most-used QI tools (process mapping, PDSA, run 

charts) we’ll look at the practicalities of engaging the whole team. 
 

 

 

 

 

Promising ideas almost never work without adaptation and a process of embedding innovations alongside 

existing ways of working. The science of improvement helps ensure your changes are effective, safe and 

sustainable. 

 

In this workshop, we look at: 

• the ways in which improvement (or ‘implementation’) science can help with common challenges in 

leading change 

• three essential tools for your work 

• approaches to using improvement methods in a truly human-centric way 

 

You will get: 

• skills to use driver diagrams, PDSA cycles and run charts to achieve better results with fewer 

obstacles 

• fresh confidence in engaging colleagues more closely through the process of implementing 

change 

 

 

 

 

Thursday 31 Mar 7:30-9pm 
Hosted on MS Teams  

(private link sent to registered attendees) 

Register FREE: 
robertvarnam.coach/changeseriesnorfolk 

https://robertvarnam.coach/changeseriesnorfolk


Hello, I’m Robert Varnam 

About me 
I am a GP in inner city Manchester. I have worked as a researcher in both epidemiological and 

sociological disciplines. I have pioneered improvement and system partnerships in my practice, in the 

local NHS, and as a bridge-builder between national bodies. Working at the NHS Institute for 

Innovation and Improvement, the Royal College of GPs and latterly NHS England, I have established 

new vision and policy, and built capabilities for change. I have designed, delivered and overseen large 

scale programmes of innovation and improvement, including Time for Care, one of the largest primary 

care improvement initiatives in the world.  

My abiding passion is to inspire and equip others to lead change successfully and sustainably. I have 

had the privilege of advising governments and system leaders internationally, coaching leaders in the 

UK and leading NHS England’s improvement faculty for primary care. I have recently stepped down as 

a national director in the NHS, to focus on providing hands-on support to leaders and teams.  

Influences 
I draw on a wide range of theories, models and tools, and 

aim to support others to become ‘masterchefs’, confident 

to select the right ingredients and techniques for each 

situation they face. I find the following particularly helpful: 

improvement science, social movement leadership, 

personal motivation, psychosocial dynamics, complexity 

theory, large scale change models, purpose-driven 

leadership and coaching for performance. 
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